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1. Background
1.1. AGRIPOLE is an enterprises’ incubator, newly implemented in the Beqaa region and focuses on agricultural and agro-food sectors. It mainly seeks to promote the economic development of the region through enhancing the competitiveness of the agricultural and agro-food enterprises and creating new innovative and competitive ones;
1.2. At this end, AGRIPOLE has to better answer the needs of those enterprises and assist them face the major constraints to their development. Thus, the achievements of the aforementioned goals require an in-depth assessment of the characteristics, needs and opportunities of enterprises belonging to targeted sectors;
1.3. Accordingly, this study was launched. It will serve as market assessment and identify the services to be offered by AGRIPOLE and the structure of its implementation.
2. Methodology
2.1. The study relies upon a survey that includes 52 enterprises (27 agricultural enterprises and 25 agro-food enterprises) and covers, in terms of weight, spread out and potential, the main agricultural and agro-food sub-sectors of the Beqaa region:
· Agriculture: Fruits and vegetables(1), grapes (2); poultry (3); livestock (4); grandes cultures (5); forages (6); nursery (7); horticulture (8);
· Agro-food: wine (1); dairy (2); fruits and vegetables (3); ice cream and sweets (4); catering (5); nuts (6); chips (7);
2.2. Thus, the enhancing and improvement of those sub-sectors will likely permit to generate important impact on the local economic growth;
2.3. A questionnaire, attached in annex 1, allows the harmonization of information collected. It comprises eight elements regarding the problems and opportunities, the management, the financials, the customers, the marketing and competition and also the legal status associated to the enterprises surveyed;
2.4. Generally, the owners/managers were interviewed on behalf of the enterprises;

2.5. Information and data collected were compiled in exelsheets, aggregated by sub-sector and by elements, as considered in the questionnaire, and analysed according to the objectives of the study;
2.6. Linkages between different elements considered in the questionnaire was not possible because of the scale of the samples of enterprises surveyed. For example, it was not possible to link the type of problems noted with the scale of the enterprises surveyed. Nevertheless, the model built throughout this study (the composition and structure of multiple tables) allow enlarging and updating the information and conducting future further analyses;
2.7. Results are presented in the following sections. At this level, it I from great importance to note that surveyed do not always answer all questions comprises in the questionnaire.
3. Legal Status
3.1. The table 1 below contains the major findings regarding the legal issues of the enterprises surveyed;
Table1: Legal issues

	Sub-sectors
	# of enterprises
	Legal issues

	 
	 
	 
	 
	 

	 
	 
	Legal Status
	VAT
	NSSF

	 
	 
	 
	 
	 

	Agriculture
	27
	15
	8
	6

	 
	 
	 
	 
	 

	Fruits and vegetables
	5
	2
	2
	3

	Grapes
	5
	2
	2
	1

	Poultry
	3
	2
	1
	1

	Livestock
	3
	1
	0
	0

	Grandes cultures
	3
	3
	3
	0

	Forages
	2
	2
	0
	1

	Nursery
	3
	0
	0
	0

	Horticulture
	3
	3
	0
	0

	 
	 
	 
	 
	 

	Agro-food
	25
	15
	11
	12

	 
	 
	 
	 
	 

	Wine
	5
	1
	1
	1

	Dairy
	6
	3
	2
	3

	Fruits and vegetables
	8
	7
	3
	4

	Ice cream and sweets
	2
	2
	2
	2

	Catering
	1
	0
	0
	0

	Nuts
	2
	1
	2
	1

	Chips
	1
	1
	1
	1

	 
	
	
	
	 

	Total
	52
	30
	19
	18


3.2. Almost 42% of all enterprises surveyed do not possess any legal status. The number of registered enterprises is relatively high in some sub-sectors such as processed fruits and vegetables, horticulture, and grandes cultures while all nurseries surveyed do not possess any legal status. The number of enterprises surveyed in each sub-sector does not allow making assumption but the reason of such observation might be related to exportation matters;
3.3. All enterprises, even if possessing a legal status, do not pay the VAT and the NSSF. Only 35% of agricultural and agro-food enterprises pay VAT and/or NSSF. Some enterprises pay only VAT, others pay only NSSF;
3.4. This situation leads to important disequilibrium in the agricultural and agro-food sectors, in addition to unfair competitiveness between enterprises. Enterprises which do not possess any legal status and which did not pay any VAT or NSSF unfairly diminish their costs and compete with others. 
This disequilibrium might also explain the evolution observed in most of the Lebanese agricultural and agro-food sectors and which is different from the one noted in other countries. Actually, since years, the structure of agricultural and agro-food is changing as the competition is becoming hardest. Micro and small are disappearing and sectors comprise smallest number of bigger enterprises. In Lebanon, micro and small enterprises are persisting, likely because of escaping administrative and legal costs;
3.5. At the legal level, AGRIPOLE should assist established and start-up companies, that would decide to possess a legal status, to identify the more appropriate one and to complete the required procedure.
4. Number of employees

4.1. Table 2 below shows that 31% of the enterprises surveyed include less than 16 employees. This proportion drop down up to 18% in the agricultural sector and increase up 46% in the agro-food sector. 
Table 2: Number of employees

	Sectors
	Number of permanents employees per category

	 
	≤ 3
	4-10
	11-15
	 16

	 
	 
	 
	 
	 

	Agricultural sector
	7
	12
	3
	5

	Agro-food sector 
	4
	6
	3
	11

	 
	
	
	
	 

	Total
	11
	18
	6
	16


4.2. The agricultural sector relies heavily on seasonal workers while the number of permanent employees is relatively reduced.
5. Customers and markets
5.1. Table 3 underneath details data regarding customers an markets of surveyed enterprises;
Table 3: Customers and markets

	Sub-sectors
	# of 
enterprises
	Markets
	Customers

	 
	 
	Evolution
	Share
	Level
	Number
	Identity

	
	
	(
	(
	(
	< 35
	36%-70%
	>71
	Local
	National
	Inter.
	<3
	4-7
	>8
	F Cns
	Inter

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agriculture
	27
	16
	6
	2
	16
	10
	0
	13
	11
	12
	4
	5
	16
	6
	22

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fruits and vegetables
	5
	5
	 
	 
	5
	 
	 
	2
	2
	2
	2
	1
	2
	2
	3

	Grapes
	5
	4
	 
	 
	2
	3
	 
	3
	2
	1
	1
	3
	1
	 
	6

	Poultry
	3
	2
	1
	 
	2
	2
	 
	1
	2
	1
	1
	 
	2
	1
	3

	Livestock
	3
	2
	 
	1
	3
	 
	 
	2
	 
	3
	 
	 
	3
	 
	3

	Grandes cultures
	3
	 
	3
	 
	1
	2
	 
	2
	 
	3
	 
	 
	3
	 
	3

	Forages
	2
	 2
	 
	 
	 
	2 
	 
	2 
	2 
	2 
	 
	 
	 
	 
	 

	Nursery
	3
	1
	1
	 
	1
	1
	 
	1
	1
	2
	 
	 
	2
	2
	 

	Horticulture
	3
	2
	1
	1
	2
	2
	 
	2
	3
	 
	 
	1
	3
	1
	4

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agro-food
	25
	22
	3
	0
	22
	3
	0
	6
	17
	13
	1
	0
	24
	18
	15

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wine
	5
	5
	 
	 
	5
	 
	 
	 
	3
	4
	 
	 
	5
	5
	4

	Dairy
	6
	4
	2
	 
	3
	3
	 
	4
	3
	 
	1
	 
	5
	 
	6

	Fruits and vegetables
	8
	8
	 
	 
	8
	 
	 
	1
	6
	5
	 
	 
	8
	7
	4

	Ice cream and sweets
	2
	2
	 
	 
	2
	 
	 
	 
	2
	1
	 
	 
	2
	2
	1

	Catering
	1
	1
	 
	 
	1
	 
	 
	1
	 
	 
	 
	 
	1
	1
	 

	Nuts
	2
	1
	1
	 
	2
	 
	 
	 
	2
	2
	 
	 
	2
	2
	 

	Chips
	1
	1
	 
	 
	1
	 
	 
	 
	1
	1
	 
	 
	1
	1
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Total
	52
	38
	9
	2
	36
	13
	0
	19
	28
	25
	5
	5
	40
	24
	37


5.2. The majority of the managers interviewed consider that their markets are growing;
5.3. During the interviews, it clearly appears that managers do not possess clear and precise idea about their market share, even on the national level as it is more difficult to estimate this proportion on international scale. But according to information collected, simultaneously 60% and 88% of agricultural and agro-food sectors do not own more than 35% of the market share. No one enterprise posses more than 71%, in other terms, no one enterprises could be considered as monopole;
5.4. Agricultural and agro-food Lebanese enterprises are accessing local, national and also international markets. 40% of agricultural enterprises are important part of their production while this proportion increases up to 52% for the agro-food enterprises. Nurseries, horticulture and dairy are the sub-sectors that relatively seem to be not active on the export level;
5.5. A restricted number of enterprises possess less than 3 customers, knowing that an enterprises dealing with less than 3 customers is considered as very depending from those customers. Almost all the agro-food enterprises have transactions with a big number of customers (more than 8), this proportion drop down up to 40% in the agricultural sector;

5.6. It is from high importance to note that 82% of agricultural enterprises and 60% of agro-food ones are dealing, even if not exclusively with intermediaries, very few are those offering an end product. Knowing that the value added increases while approaching the downstream of the value chain, one should suppose that the enterprises surveyed are not established on the best remunerating position through the value chain;
5.7. AGRIPOLE should support enterprises understanding important issues related to market namely importance and estimation of share market, dependence vis-à-vis customers and distributors, characteristics of the targeted markets, etc. AGRIPOLE should also assist enterprises improving their products according to the market needs. In addition, AGRIPOLE should offer market studies according to the enterprises needs and provide data and information regarding the standards, the procedures and the conditions of export to countries targeted by the enterprises.
6. Financials
6.1. Financial findings are detailed in Table 4 below

Table 4: Financials

	Sub-sectors
	# of 
enterprises
	Revenue
	Funds

	 
	 
	Evolution
	Amount of initial 
capital (1000$)
	Source of 
initial capital
	Need for more

	 
	 
	
	
	
	
	
	
	Loan
	Personal
	Yes
	No

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agriculture
	27
	5
	13
	4
	2
	5
	13
	5
	22
	19
	8

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fruits and vegetables
	5
	2
	 
	1
	 
	3
	 
	1
	5
	4
	1

	Grapes
	5
	2
	3
	 
	 
	1
	2
	 
	4
	1
	4

	Poultry
	3
	 
	3
	 
	 
	 
	2
	 
	 
	3
	 

	Livestock
	3
	 
	1
	1
	 
	 
	3
	 
	3
	3
	 

	Grandes cultures
	3
	 
	3
	 
	1
	 
	1
	1
	2
	2
	1

	Forages
	2
	 
	2
	 
	 
	 
	2
	2
	2
	2
	 

	Nursery
	3
	 
	 
	1
	 
	 
	2
	 
	3
	2
	1

	Horticulture
	3
	1
	1
	1
	1
	1
	1
	1
	3
	2
	1

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agro-food
	25
	0
	15
	1
	2
	3
	14
	4
	15
	15
	5

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wine
	5
	 
	1
	1
	 
	1
	4
	2
	3
	5
	 

	Dairy
	6
	 
	5
	 
	 
	2
	2
	1
	3
	2
	3

	Fruits and vegetables
	8
	 
	3
	 
	 
	 
	5
	1
	4
	4
	2

	Ice cream and sweets
	2
	 
	2
	 
	1
	 
	 
	 
	1
	1
	 

	Catering
	1
	 
	1
	 
	1
	 
	 
	 
	1
	1
	 

	Nuts
	2
	 
	2
	 
	 
	 
	2
	 
	2
	2
	 

	Chips
	1
	 
	1
	 
	 
	 
	1
	 
	1
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total*
	52
	 5
	28
	5
	4
	8
	27
	9
	37
	34
	13


6.2. 82% of surveyed enterprises consider that their revenues are stable. This result seems to be confusing knowing that the majority consider that their markets are growing???
6.3. The capital initially invested to set up the business is superior to 50000 US$ for almost 50% of the enterprises surveyed;

6.4. For the majority of enterprises surveyed, the establishment relied on personal capital. Simultaneously 60% and 70% of agricultural and agro-food established enterprises need “more money” for the sustainability and the development of their businesses;
7. Team and management

7.1. Results are synthesized in table 5 underneath. It mainly shows the function covered in the enterprises surveyed.
Table 5: Team

	Sectors
	Agriculture
Total # of enterprises = 27
	Agrofood
Total # of enterprises = 25
	Total

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub-sectors
	F&V
	Grps
	Plt
	Liv
	GC
	For
	Nur
	Hort
	Win
	Dairy
	F&V
	Ice cream+sweet
	Cat
	Nuts
	Chips
	 

	Total # of enterprises
	5
	5
	3
	3
	3
	2
	3
	3
	5
	6
	8
	2
	1
	2
	1
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operations
	5
	5
	3
	3
	3
	2
	3
	3
	4
	3
	6
	2
	1
	2
	 
	45

	Accounting
	5
	5
	3
	2
	3
	2
	3
	2
	4
	3
	4
	2
	1
	1
	 
	40

	Finance
	5
	3
	1
	3
	3
	1
	 
	2
	1
	1
	1
	 
	1
	 
	 
	22

	Sales
	5
	5
	 
	3
	4
	1
	2
	3
	3
	3
	3
	2
	1
	1
	 
	36

	Marketing
	5
	5
	3
	3
	3
	2
	3
	3
	1
	2
	 
	 
	1
	2
	 
	33

	Secretariat
	2
	 
	 
	1
	 
	2
	 
	 
	4
	3
	2
	 
	 
	 
	 
	14

	Admin
	2
	 
	1
	1
	1
	1
	 
	 
	1
	3
	3
	 
	 
	1
	 
	14

	Technical
	1
	 
	1
	1
	1
	2
	 
	4
	3
	1
	1
	1
	 
	 
	 
	16

	Scientific
	1
	 
	 
	 
	 
	1
	1
	3
	3
	3
	 
	 
	 
	 
	 
	12

	Info Tech
	2
	 
	 
	 
	1
	 
	 
	3
	3
	1
	 
	 
	 
	 
	 
	10

	HR
	2
	 
	 
	 
	1
	 
	 
	3
	3
	1
	1
	 
	 
	 
	 
	11


7.2. During the interviews, it appears clearly that managers confound between marketing and sales, accounting and finance, technical and scientific employees;

7.3. In almost all sectors, the team of the enterprises consists mainly of operations employees. The owner/manager himself assume the accounting, financing, marketing, sales and scientific activities;
7.4. It is from great importance to note that the information technology is the most marginalized function;
7.5. AGRIPOLE should support enterprises understanding and well assuming the different function needs to sustain and develop the business.
8. Need for training
8.1. Surveyed were asked to underline the training needed among a list including more than 10 type of training. The majority of surveyed underlined all the items included in the list. This reflects either their important needs for all types of training or their lack for knowledge regarding the importance of the training. One should note that some surveyed, in order to mask their lack for knowledge, underline all options proposed by the surveyors;
8.2. AGRIPOLE should support enterprises identifying their needs and priorities in terms of training and technical assistance.
9. Problems and constraints

9.1. Most of the problems raised by the surveyed are technical. Managers rarely raise managerial issues, but frequently, in more than one sub-sector, ask for market assessment;
9.2. Problems and constraints are analysed by sub-sector, tables 7 to 18 below detailed the problems and constraints as perceived by the managers and associated for each of the problems, the number of enterprises that raised it;
9.3. Agriculture sub-sectors

9.3.1. Fruits and vegetables

Table 7: Fruits and vegetables

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	High cost of energy
	5
	1

	High cost of seeds and cuttings
	5
	1

	High cost of the production
	5
	1

	Lack for funds
	5
	1

	High cost of labour
	5
	1

	High cost of fertilizers
	5
	4

	Hard competition with producers of lower quality(not free of viruses), only 5-10% of farmers know the importance of virus free cuttings
	5
	2

	Lack for technical assistance in fertilization and diseases treatment
	5
	4

	Lack for market studies
	5
	2

	Lack for infrastructure
	5
	1

	Lack for managerial skills
	5
	1

	Lack for marketing and labelling skills
	5
	3

	Lack for legal contact with ministry of agriculture
	5
	1

	Lack for contact with farmers dealing with same problems 
	5
	1

	Middleman activities
	5
	1

	Freshness of fruits
	5
	1


9.3.2. Grapes

Table 8: Grapes

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Lack for refrigerated area to stock products
	5
	1

	Lack for industrial transformation of the grape
	5
	1

	Lack for markets
	5
	1

	Lack for technical assistance to farmers
	5
	3

	Some varieties are not adequate to the climate in the Bekaa
	5
	

	Lack for qualified labour
	5
	3

	Labour is unavailable and cost high
	5
	2

	Important part of the production are not enough qualified to be exported
	5
	1

	Middlemen are not honest 
	5
	1


9.3.3. Poultry

Table 9: Poultry

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Lack for governmental organization of egg production
	3
	1

	Technical problems
	3
	1

	High cost of labour
	3
	1

	Price varies frequently 
	3
	1

	Hard competition particularly from Syrian products and also Turkish and Chinese 
	3
	1

	Small market in Lebanon
	3
	1

	High cost of forages and concentrate
	3
	2

	Lack for raw materials such as corn
	3
	1

	High cost of the national

 production
	3
	2

	Lack for investment : 90% 

of farmers use traditional equipments
	3
	1

	Lack for breeders control
	3
	1


9.3.4. Livestock

Table 10: Livestock

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Low selling price for milk
	3
	3

	High cost of concentrate and forages (450 000 L.L/T)
	3
	2

	Lack for knowledge regarding mixtures of forages and concentrate
	3
	1

	Lack for assistance from the ministry particularly regarding the diseases treatment 
	3
	1

	Lack for certified semences
	3
	1

	Lack for farmers organization
	3
	1


U
9.3.5. Grandes cultures

Table 11: Grandes cultures

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	High cost of transport outside Lebanon - problem of logistic
	3
	3

	High Risk
	3
	1

	High cost of production (energy, labour, etc.)
	3
	2

	Absence of the role of the ministry of Agriculture
	3
	1

	Lack for quality control for the seeds
	3
	1

	Hard competition with products from other Arab countries
	3
	1

	Lack for water for irrigation
	3
	1

	Problems in the implementation of multilateral Agreement "Taysir" by other Arab partners
	3
	1

	Need for equipment to avoid manual work
	3
	1


9.3.6. Forages

Table 12: Forages

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Import of meat (vacuum) at low prices decreases the local production of bovine
	3
	2

	High cost of transport 
	3
	1

	Political problems on boarder  for the export to Jordan
	3
	1

	Lack for packaging
	3
	1


9.3.7. Nursery

Table 13: Nursery

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Lack for seeds, fertilizers, pesticides and herbicides control
	3
	2

	High cost of laboratory tests
	3
	

	High cost  and unavailability of labour, especially needed for weeding
	3
	2

	High cost of inputs
	3
	2

	More production than the need of the market
	3
	1

	Export : package not adequate
	3
	1

	Lack for technical information regarding the management of the cultivation
	3
	1

	Lack for information on export regulations
	3
	1


9.3.8. Horticulture

Table 14: Horticulture

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	High cost of energy (warming hangars)
	4
	1

	Lack for  of new varieties
	4
	1

	Lack for performed equipments
	4
	2

	Lack for refrigerated area
	4
	1

	Political situation
	4
	1

	Farmers are dependent from buyers
	4
	1

	No application for quality standards
	4
	1

	High cost of labour for weeding
	4
	1

	Lack of research on seeds
	4
	1

	Middlemen are not honest
	4
	1

	High cost of transportation
	4
	1

	Lack for markets
	4
	1


9.4. Agro-food sub-sectors

9.4.1. Wine

Table 15: Wine

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	High taxes on the imported packages
	5
	4

	Unavailability of grapes
	5
	1

	High cost of imported package in euro (bottle, cork, cap)
	5
	5

	Remoteness of the 3 labs able to provide legal certifications and high cost of the tests that also have to be more precise
	5
	4

	Modernisation of the equipments and need for new equipments for bottling and vinification
	5
	1

	Unavailability of skills for selling wine in restaurants (sommelier)
	5
	3

	Difficulties in getting loans and finance facilities
	5
	2

	Lack for quality production of white grapes 
	5
	2

	Difficulties in market access because of the high cost of publicities and hard conditions of distribution system
	5
	3

	Illegal use of chemical products to increase the productivity 
	5
	1


9.4.2. Dairy

Table 16: Dairy products

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Lack for skills that works a clean environment
	6
	2

	Lack for marketing, labelling and managerial skills
	6
	2

	Lack for funds and lack for information regarding funds and financial issues
	6
	2

	Low percentage of fat in the milk
	6
	1

	High price of fresh milk 
	6
	1

	Lack for equipments and materials
	6
	3

	Need for organizing long-term contracts (at least one year) with local farmers
	6
	2

	Need for technical assistance
	6
	1


9.4.3. Fruits and vegetables

Table 17: Processed fruits and vegetables

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	High cost of energy (fuel, gasoline)
	7
	2

	High cost of services
	7
	2

	High cost of imported row material
	7
	2

	Market constraints due to the high cost of the production
	7
	1

	Importation of the spices and herbs  that does not exist in Lebanon also lack for technical expertise in herb processing
	7
	

	Lack for training of HR and management production
	7
	2

	Need for market studies
	7
	2

	Political situation in the country
	7
	2

	Lack for space and huge warehouses
	7
	1

	Lack for lab tests in order to establish the ISO program and to export the production
	7
	1

	Need for big investment
	7
	1

	Inappropriate agriculture
	7
	1


9.4.4. Ice cream and catering

Table 18: Ice cream and catering

	Problems and constraints
	Total # of enterprises
	Enterprises concerned

	
	
	

	Illegal competition particularly regarding the VAT
	2
	1

	Instability of the economical and political situation
	2
	2

	High cost of the row material imported from France, Spain and Holland
	2
	1

	Seasonality of the sales
	2
	1

	Lack for qualified labour, lack for technical skills
	2
	1

	Temporal availability of electricity all day long 
	2
	1

	Lack for quality and hygiene of some imported and local products
	2
	1


9.4.5. Nuts
9.4.5.1. Unavailable data

9.4.6. Chips
9.4.6.1. Unavailable data

10. Recommendations
10.1. Based on the findings of the survey, it clearly appears that AGRIPOLE’s should consider the technical issues in order to answer the need of agricultural and agro-food enterprises. Enterprises face fundamental technical problems and constraints. Accordingly, it will be hard and even impossible, to enhance their competitiveness without resolving those problems;

10.2. Assisting in the technical problems has to be considered as a mean to be used by AGRIPOLE in order to attract his clients and gain their trust, after though it would be more fruitful tackling managerial issues;
10.3. As shown in tables 7 to 18, the survey highlights a long list of problems that vary from one sector to another and between sectors. In addition, it shows that the agricultural and agro-food sectors comprise a wild range of enterprises, in terms of legal status, scale, markets, etc.;

10.4. This diversification leads to the conclusion that AGRIPOLE should adopt a flexible structure allowing to answer efficiently all needs, expressed by all type of enterprises in order to promote the local and targeted sectors development;

10.5. The structure should thus comprise mainly administrative staff in addition to a small team (two or three permanent experts) responsible of coordinating the activities generated by the follow-up of the enterprises incubated;

10.6. AGRIPOLE should adopt, in other term “incubate”, physically or virtually an enterprise in-need: in a first step activities to undertake have to be identified, in a second step, the expert should be identified, the work plan of the activities should be fixed in a third step, the fourth one consists of a follow-up until the achievement of the pre-fixed objectives;
10.7. AGRIPOLE should offer an “integrated” solution able to support the enterprise enhancing its competitiveness.
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